SHARING THE NEED FOR SINGLE ADULT MINISTRY

1. Pray, present the need to the pastor first, survey how the church is presently meeting the needs of single adults.
2. Have a pastor who has already seen the benefits of a single adult ministry in his church present the message to your pastor and your church.
3. Show the numbers of single adults in the area, their accessibility to the church and the strengths they have to offer the church.
4. Have single adults who have found their sufficiency in Christ give their testimonies in the church.
5. Have single adults from other churches that have single adult ministries give their testimonies and tell of the difference single adult ministry has made in their lives.
6. Ask how many church members know a single adult to get them thinking about the number of single adults around them.
7. Invite the single adults to indicate their desire and needs for a single adult ministry.  Encourage them to contact the pastor and other church leaders about this.
8. Point out that churches that do not minister with single adults often miss reaching half of the adult population in most area.
9. Share with your church that single adults are the largest portion of the unchurched adult population in America.
10. Share with them the needs and identities of the single adult population, explaining that these needs are best met for the most persons when addressed in the peer group of a single adult ministry.
STARTING A SINGLE ADULT MINISTRY

      1.  Prepare a purpose statement.  

· Encourage every single adult and single adult leader, plus other interested church members to share their dreams for single adult ministry through their church.
· Initiate a vision of preparing its ministry from the beginning to reach out to the community of single adults within the church and geographic area of the church’s ministry.

· Seek to immediately image up what is already taking place in single adult ministry generating creativity, new energy and participation.
2. Consider generating action in these areas:  information gathering, fellowshipping, relationship building, communication with ministry constituents, key special events, prayer opportunities, networking with leadership and church membership, evaluation.
3. Time line action.  Consider a three-month startup phase dedicated to survey responses tallied, organizational changes recommended, leadership evaluated and recommended, a written ministry directions report completed based on data gathered and affirmed by the church.  Following this quarter, a ministry can be launched with evaluation after the first three to six months of the ministry plan utilization.
4. Involve key organizations and other leadership within the church strategically, Sunday school leaders, any single adult leadership teams currently in existence, constituent church staff and members.
5. Accountability.  Invite and practice accountability within the context of a ministry plan with agreed-upon directions, purposes, assignments, job descriptions and evaluative opportunity.  The accountability process should allow open feedback on the part of all church members and single adults to the ministries’ key leaders.
6. Material/funding needs.  Consider funding theme buttons, business cards with ministry logo, schedule, etc., incentive gifts for leadership, training for leadership, logoed notepaper, starting a newsletter and other additional requests that may come as you study the current ministry, finding areas in need of funding and resources.
7. Utilize a workgroup to survey the needs and interest of single adults.  Utilize various methods, giving every church member, single adult ministry participant and prospect that is a single adult an opportunity to complete a survey form or a questionnaire.  Compile this data into a summary indicating comment information found, evaluating by age grouping to determine target groups of like needs.  Develop a database utilizing the surveys that can be referenced for specific individuals in key areas.  Based on this information, make recommendations back to your planning group and single adult leadership regarding programming, ministry structure, direction emphasis of current single adult ministry, other recommendations.
8. Do a Spiritual Gifts survey and interpretation.  This will give opportunity for every single adult who wants to participate to discover their spiritual gift and access their talents as well as interpreting with them the results and potential for leadership in the single adult ministry.  Compile a contact list of individuals and areas of their gifts and talent strengths to utilize in staffing a single adult ministry.

9. To conduct focus groups, process information gathered before final plan is put together, utilize town-hall meetings, special dialogue coffee breaks, and phoning of key ministry individuals, allowing them to access information with you.
10.  Utilize the theme Share the Dream as an overall theme with a developed logo to place on all data gathering information and publications as the ministry begins.  This can serve as a ministry theme for the first year.  To encourage participation, consider a themed retreat at the end of the first quarter, open to all single adults to kick off a new ministry with a spiritual motivational emphasis.  Of course, you will want your leadership to be committed to participate.
OUTREACH

1. Phone Bank.  Set one up using cell phones in a large meeting room.  Provide cokes and munchies.  Twenty callers with assigned lists and phone conversation samples can contact over 300 single adults in an evening. With munchies and meeting room, this a freebie. This is great for getting out information about a specific upcoming opportunity.  Note while you may not catch every single adult at home, you will be able to leave answering machine messages.
2. Dinner with the Pastor.  At church or restaurant, provide a nice meal that is complimentary.  Guests are introduced to the senior pastor and staff learning about the church’s beliefs and ministries.  An information packet is made available.  A question-and-answer opportunity is provided.  If desired, membership opportunities can be offered on the spot.  Budget through the church budget or utilize volunteers to prepare the food.  Enlistment should be done via mail with RSVP and a follow-up phone call.  Tip:  If you want 50 people present, invite double that number.
3. Answering Machine Mania.  Turn single adults’ answering machines into outreach contacts by having them place a brief promotional word for your single adult ministry on their machines as part of their greeting.  This is great for a short- term special events emphasis outreach.
4. Business-style Ministry Cards.  Design with your logo, schedule and location, leave room for a single adult to put their name and contact information as primary contact as they recommend the ministry to others by handing out the cards. This is a cheap form of publicity, cheaper than doing a ministry brochure.  Ask every single adult in your ministry to take cards and distribute them during their daily process.  This can be budgeted or money donated to fund.
5. Offer a Premium.  The receiver gets to return a flier, brochure or a business card for a free lunch, book or whatever you choose to offer for their first-time visit.  Look for premiums that can be bought at a discount, book closeouts, etc., to keep this affordable.  Prepare for the average number of Sunday visitors you have at least one month or one quarter in advance.  Utilize volunteer to follow up and provide premiums as people visit.
6. Offer a Discount.  To encourage participation of new people at your next activity that costs money, build in a newcomer’s discount into your events cost.  Then, promote this in your church and other promotional materials.  People are always looking for a bargain.
7. Be Consumer-friendly.  Assign hosts or greeter to arrive early to meet guests for single adult activities.  Their role should be to invite guests to sit with host in worship or during the activity.  Introduce them around.  Call them immediately following to thank them for coming.  Write a follow-up note after the phone call.  Cost for this would be note cards and postage.  You will need to have greeter-hosts designated.
8. Social Media Information Outreach.  Prepare a social media page for your single adult ministry.  Update the information daily. Include contact information for them.
9. Guest Packet.  Provide a guest packet to visitors.  Include a single adult ministry informational brochure, business card or flier.  A welcome letter from the senior pastor and a gift book inscribed to them with thanks for visiting will add a special touch.  The cost will include printing and purchasing the gift books.  Look for sales at your local Christian bookstore.
BIBLE STUDY

1. Utilize a large-group master teacher approach.  Single adults often enjoy the anonymity of a large group.
2. Small groups or large group/small group.  Break single adults into small groups for discussion from a large group setting.  It is threatening for single adults to come into a room and see small groups, realizing they may have to talk and relate immediately with others.  They need time to get into the context of the meeting.
3. Utilize the standard Bible study model with choices of ongoing dated curriculum studies.  Your classes may be age grouped or by another peer grouping approach.
4. Utilize market-driven multiple curriculum resources centering on the life needs of individuals.
5. Utilize quarterly or monthly special program opportunities with special music, speakers, drama, etc.  This will generate additional interest in ongoing attendance.  New people are picked up generally as a result of doing this.

