2021 Suggested Report
Office of LeaderCare and Office of Church Health

The Office of LeaderCare seeks to assist ministers and churches in the following areas to be partners in fulfilling the Great Commission:
· Leadership Development:
Through conferences, events, webinars, coaching and personal consultations, church leaders are developed for greater ministry.
· Leadership Training: Equipping of leaders in areas such as Pastor/Staff and Deacons. Training ministers to be equipped as Transitional Pastors.
· Bi-vocational Ministers
This office provides encouragement to those who serve the local church in a Bi-vocational ministry. An annual retreat is held at Shocco Springs Conference Center for fellowship and networking.
· LeaderCare:
Church Resume Service, Pastor/Staff Search Committee training and Conflict Management.
The Office of Church Health partners with seeks to help healthy churches become healthier and unhealthy churches to become healthy through:
· Church Health and Church Revitalization. Assisting churches to become healthy through tools such as Reaching the Summit and Effective Church: Moving to Church Health.
· Spiritual Renewal. We provide help in revival preparation through A Hunger for Revival. We also teach on revivals throughout history.
· We provide teaching on Healthy Family Healthy Church. Through this training, we assist parents in discipling their children. 
· Reboot, Return, and Revitalize—a conference to help churches reboot their church’s ministry through six necessary components for effective engagement.
· Prayer Ministry with resources such as Forty Days of Prayer to assist in church health and revitalization.
· Church Compensation Services, Church Library Ministry, Church Administration,
Resources for writing bylaws, church incorporation, church security, personnel management, job descriptions for staffing, policy manual, committee responsibilities, and strategic planning are also available.


Thank you for allowing the Office of LeaderCare and the Office of Church Health to be your partner in ministry, providing for ministers and Church leaders valuable resources and assistance for effective ministry.
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