
unwritten budgeting

Why do some churches not have a written, 
adopted budget? More often than not, the reasons 
are tied to tradition and how the church has 
functioned through the years. Many pastors have 
heard one of the following statements during their 
ministry:

“We’ve always gotten along just fine without a 
budget. We just agree on what we will spend our 
money on.”

“We’ve got a good fellowship, and trying to 
get a budget could just cause people to disagree.”

“We don’t have a written budget. We just try to 
let the Lord lead us along on what we should do.”

“This church has been here for ____ years and 
never had a budget. We try to talk through any 
differences and everybody does their part. Most of 
the time we do just fine.”

“We don’t have to write down what we 
spend…except the treasurer has a record. We’re 
all usually in agreement. Seems like writing a 
budget out would just complicate things, and we 
like to keep it simple.”

Each of these statements seeks to justify how 
a particular church handles money that has been 
given through the church. Evaluating the approach 
of a church without a written budget leads to some 
positive comments.

There is something to say for simplicity. 
Churches can get bogged down in paper work 
and various systems that may be developed. This 
may be a strong temptation to those who live in this 
information age. 

Also, there is value in unity and personal 
communication. We need more of both. And it is 
encouraging to inspire confidence that the church 
will do the right thing. 

Yet there are other major factors that need to 
be considered by a church that does not have a 
well thought out, written, and adopted budget. 

The above desirable results can be enhanced and 
strengthened when a church seeks God’s guidance 
in planning and adopting a written budget.

Every church has a budget even if it 
is unwritten.

Every church has a budget even if it is only in 
the minds of a few leaders. It may even appear to 
be more efficient for a select few members to agree 
on what to do, but it is quite questionable if it is the 
healthiest way for any church. 

“A church budget is simply someone’s priorities 
for use of church funds. These may or may not be 
the congregation’s priorities, or even the present 
leadership’s, but someone or some group has 
priorities that determine how money is allocated.” 1

There are positive, church-strengthening 
values in a written, adopted budget.
A church budget:
• Encourages careful decision-making by the 

church. It helps avoid acting on emotional 
appeals alone and provides a way for members 
to understand the ministries they support.

• Inspires confidence in the church. Members will 
know that the church is endeavoring to avoid 
carelessness and negligence. 

• Assures that all areas of the church are 
considered for needed financial support. It is 
easy to overlook something basic and a budget 
helps implement a fair distribution.

• Improves communication among members. All 
members need to know what their church is 
doing. A budget informs members.

• Gives confidence to the church’s leadership. 
Most church leaders want the church to do 
well and a budget enables them to act with 
confidence.
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• Challenges members to greater giving. 
Members recognize their giving makes possible 
what the church plans to do.

• Requires a careful accounting of all funds. 
Progress can be detected in ministries supported 
by a careful accounting of receipts and 
expenditures.

• Provides a testimony to the community. 
Outsiders can note whether a church handles its 
financial matters with order and thought or in a 
haphazard way.

A written budget will not solve all of any 
church’s problems, but it can be a useful tool 
enabling the church to do its work more efficiently 
and effectively.2

How to lead a church to plan, 
present, and adopt a written budget. 

•	 Introduce	the	idea	of	a	budget	before	formally	
requesting	it.	Let people know where you’re 
going, but go slowly. Emphasize the concept of 
budgeting (giving financial support to the work 
of the church) more than the name. Share the 
importance of:
- giving a clear picture of the church’s needs 

and opportunities, and;
- each person’s generous and faithful response 

to those needs.

•	 The	pastor	should	preach	on	the	church	
and	its	purpose,	along	with	a	challenge	for	
each	member	to	help	fulfill	its	mission.	The 
foundation of any budget is the mission of the 

church. Lead the church to study and write out 
a mission/purpose statement for your church. 
Think of the church’s activities as ministries that 
will help fulfill the church’s mission.

•	 Keep	the	spiritual	nature	of	budgeting	
foremost.	“Budgeting can be a cold, heartless 
number machine, or it can amplify faith and the 
Spirit. The spirituality of budgeting depends on 
the spirituality and the wisdom of the people 
who control the budgeting…A budget is a 
spiritual tool used to focus on a church’s purpose 
and direction.” 3

•	 Request	church	approval	for	preparing	an	
annual	budget. Elect a committee to prepare 
the proposed budget for approval by the 
church. The church treasurer will be a good 
resource person for the committee. Lead the 
committee to pray before and during their 
preparation that God would guide their 
thinking and bless the church as it carries out its 
ministries in the coming year.

•	 Prepare	the	proposed	budget	in	neat,	written	
form	and	make	enough	copies	to	distribute	
to	each	member.	Plan the best time for budget 
presentation, discussion, and adoption. Close 
the service with a prayer time emphasizing 
gratitude for God’s blessings and His guidance 
in the coming months. 

•	 Maintain	your	confidence	in	the	Lord’s	
provisions	and	in	the	church	even	if	you	
have	to	alter	your	plans	or	meet	with	some	
resistance.

1 Richard L. Bergstrom, Gary Fenton, Wayne A. Pohl, Mastering Church Finances, “Determining Which Ministry Gets What (Portland, Oregon: Multnomah Press, 1992), p. 130.
2 The list of values adapted from Lee E. Davis and Ernest D. Standerfer, Christian Stewardship in Action (Nashville, TN: Convention Press, 1983), pp. 80-81.
3 Mack Tennyson, Church Finances for People Who Count (Grand Rapids, MI: Zondervan Publishing House, 1990), p. 73.
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Proposed Support for Ministries in 20_______
Name of Church_______________________________________________

The mission/purpose of our Baptist Church: _____________________________________________________
__________________________________________________________________________________________

To help fulfill our mission we will support:

Mission Ministries 
As the Father has sent me, I am sending you (John 20:21). 
        

Cooperative Program _________%      $_____________________ 
Associational Missions ________%      $_____________________ 
____________________________     $_____________________ 
 

Pastoral Ministries 
Those who preach the gospel should receive their living from the gospel (1 Corinthians 9:14).
 

Pastor’s Salary        $_____________________ 
Travel Reimbursement       $_____________________ 
____________________________     $_____________________ 

Christian Education Ministries 
Teaching them to obey everything I have commanded you (Matthew 28:20).

Sunday School        $_____________________ 
Youth Ministry        $_____________________ 
Woman’s Missionary Union       $_____________________ 
____________________________     $_____________________ 

Supportive Ministries
Day after day…they never stopped teaching & proclaiming the good news that Jesus is the Christ (Acts 5:42).

Flowers         $_____________________ 
Special Evemts        $_____________________ 
____________________________     $_____________________ 
    

Building and Grounds Ministries 
Let us not give up meeting together …, but let us encourage one another… (Hebrews 10:25).

Utilities         $_____________________ 
Insurance         $_____________________ 
Equipment         $_____________________ 
____________________________     $_____________________ 

    
 TOTAL       $_____________________
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