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♦ Purpose of Associational Sunday School Work:  To encourage,

assist, and train churches to develop healthy Great Commission
Sunday Schools
♦ Responsible to:  Director of Missions/Associational Missionary/

Associational Missions Director

♦ Primary responsibility: Lead in planning and implementing an 
associational Sunday School ministry that accomplishes the purpose
of associational Sunday School work

♦ Specific responsibilities:
1. Discover Sunday School needs in the churches; lead in planning
and implementing an associational Sunday School ministry based

on church needs
2. Develop and maintain a correct list of Sunday School leaders and

build relationships with them
3. Provide personal consultation to Sunday School leaders
4. Provide training for Sunday School leaders; encourage them to 

participate in state and LifeWay training events
5. Provide resources and information to Sunday School leaders to
help them grow and improve their Sunday Schools
6. Develop an annual calendar and budget of associational Sunday

School work
7. As needed, enlist and develop a team of associational Sunday

School workers
8. Champion Sunday School work on the associational council

(planning team)
Associational Sunday School Director








