Responsibilities of CHILDRENS Sunday School Workers
DIVISION DIRECTOR
A division director is responsible to the Sunday School director for the total ministry of the Childrens Sunday School Division.  This position is needed in churches with multiple childrens departments.  The division director:

 meets regularly with the Sunday School Council. 

 coordinates work of the Childrens Division and develops the organization.

 discovers, enlists, and trains new leaders and teachers.

 evaluates, encourages, affirms, and directs leaders and teachers.

 meets regularly with leaders and teachers for planning and evaluation.

 sets a positive example as an authentic witness of Christ and is involved in ministry.

 evaluates the needs of the division and recommends actions related to space, budget, etc.

DIVISION OUTREACH-EVANGELISM DIRECTOR
The division outreach-evangelism director works with the division director and the general outreach-evangelism director to lead the Childrens Division in outreach and evangelism.  The division outreach-evangelism director:

 serves as a FAITH Group Leader or Team Leader (for churches using FAITH:).

 coordinates evangelism and outreach activities and prospect discovery for the division.

 assists in training childrens leaders and teachers in evangelism and outreach.

 promotes outreach and evangelism objectives with leaders and teachers.



 maintains active prospect records for Childrens Division.




 greets visiting families and assists in locating appropriate childrens departments.

 sets a positive example as an authentic witness of Christ and is involved in ministry.

DEPARTMENT DIRECTOR
A department director is responsible to the division director for the total ministry of a childrens class/department.  If the Sunday School has no division director, the department director is responsible to the Sunday School director.
A childrens department director:


 meets with teachers for prayer, planning, and making assignments related to Sunday School tasks. 

 leads in planning and administering the total work of the class/department.

 serves as lead teacher for the class/department, directing the overall experience.

 guides learning experiences on Sunday morning.

 greets children and families when they arrive.

 evaluates needs of department and recommends actions related to space, etc.

 maintains general records for the class/department (or enlists a department secretary).

 sets a positive example as an authentic witness of Christ and is involved in ministry.

TEACHER

A teacher invests in building positive relationships with children and involves them in meaningful small group Bible-learning experiences.  A childrens teacher:

 works with small groups of children each week toward foundational Bible teaching.

 builds positive relationships with children and families.

 contacts members, prospects, and families regularly to meet needs.

 leads children/parents toward faith in Jesus Christ and guides them toward discipleship.

 sets a positive example as an authentic witness of Christ and is involved in ministry.

Are there other workers in a Childrens Department?  The teachers and the director are the main workers in the department.  Other persons may take on specific responsibilities in order that the tasks of Sunday School are accomplished.  However, these persons should recognize their teaching role as well.  Remember that anytime a child sees us, he or she is learning.

SECRETARY
A secretary assists the department director by providing vital support related to record keeping, reports, and other communications; securing Bible study curriculum, supplies, and other resources; and coordinating the distribution of resources.  A childrens class/department secretary:

 meets regularly with the department leadership team.

 processes and maintains class/department records, compiles reports and prospect information as requested.

 coordinates ordering and distribution of curriculum, supplies, and other resources.

 sets a positive example as an authentic witness of Christ and is involved in ministry.

DEPARTMENT OUTREACH-EVANGELISM DIRECTOR
The department outreach-evangelism director works with the division outreach-evangelism director to lead the department in outreach and evangelism.  The department outreach-evangelism director:

 coordinates evangelism and outreach activities and prospect discovery for the department.

 promotes outreach and evangelism objectives with leaders and teachers.






 maintains active prospect records for Childrens Department.



 sets a positive example as an authentic witness of Christ and is involved in ministry.

